Enterprise Management I Weekly Schedule



SHS - Fort Smith
	Week
	Topics
	Activities
	Frameworks

	1
	· What is Entrepreneurship?

· Do you have what it takes to be an entrepreneur? 
· Traits/characteristics of successful entrepreneurs.
· Skills needed to be successful. 
· Rewards & risks of entrepreneurship   
· Encourage membership in FBLA
	· Vocabulary

· Entrepreneur Inventory sheet

· Career profile sheet

· Identify strengths, weaknesses, likes, & dislikes

· What’s Your Potential activity

· Create a resume
	1.1, 1.2, 1.2.1, 1.3, 1.3.1, 1.3.2,1.3.3,1.3.4

	2
	· Supply & Demand
· Free Enterprise System

· Economic structures

· Role of government in a market economy
	· Vocabulary
· Students study famous entrepreneurs
	1.4, 1.4.1, 1.4.2.1.4.3, 1.5, 1.5.1

	3
	· Recognizing opportunity
	· Vocabulary

· Pipe cleaner activity
· Duct tape activity

· Activities for students to think outside the box

· Students turn in business idea, name, and logo
	1.2, 1.2.2

	4 & 5
	· Business planning
· Parts of a business plan

· Goals
	· Vocabulary

· Develop and write a business concept statement
· Work on mission statements

· Develop short term and long term goals: sales, # of customers, income/profit
	2.1, 2.1.1, 2.3, 2.3.1, 2.3.2

	6
	· Types of business ownership
	· Vocabulary

· Identify advantages & disadvantages of each type of ownership
· Decide on business ownership – sole proprietorship or partnership

· Create a partnership agreement


	2.2, 2.2.1, 2.2.2, 2.2.3, 2.2.4, 2.2.5, 2.2.6

	7
	· Market analysis & research
	· Vocabulary

· Conduct research on business – industry 
· Learn how to conduct research and find resources for business

· Interview a local entrepreneur

· Create a market survey for product
	2.3, 2.3.3, 3.2, 3.2.1, 3.2.2, 3.2.3

	8 & 9
	· Marketing & Promotion Planning
· Marketing mix

· Product mix

· Distribution channels

· Identification of target market

· Advertising
	· Vocabulary

· Develop a marketing strategy/mix
· Create a brochure for business

· Create an order form

· Create a print advertisement 

· Create a radio advertisement

· Create a competitive grid or SWOT analysis of competitors
	3.1, 3.1.1, 3.4, 3.4.1, 3.4.2, 3.4.3, 3.4.5, 3.4.6,

	10 & 11
	· Pricing
· Rough drafts of business plans due
	· Vocabulary

· Determine cost of producing product
· Determine cost of supplies and expenses

· Determine markup cost

· Price product 
	3.4, 3.4.4
4.3, 4.3.1, 4.3.2

	12
	· Site Location
	· Vocabulary
· Site & building sketch
	3.3, 3.3.1, 3.3.2

	13
	· Financing
· Accounting & record keeping

· Inventory control
	· Vocabulary
· Balance sheet

· Income statement


	4.1, 4.1.1, 4.2, 4.2.1, 4.2.2
4.4, 4.4.1, 4.4.2, 4.4.3, 4.4.4

4.5, 4.5.1, 4.5.2

	14
	· Human resources management
· Policies and procedures
	· Vocabulary
· 10 policy statements

· 10 rules or procedure statements
	5.1, 5.1.1
5.2, 5.2.1, 5.2.2, 5.2.3, 5.2.4

5.3, 5.3.1

	15
	· Revision of business plans
· Business plan presentations
	· Business plan presentation
· PPT or display board

· Sample products, etc
	

	16
	· Start and run business 
	
	

	17
	· Revisions & review
	
	

	18
	Semester Tests
	
	


